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Context
Research is vital for the development of eGovernment throughout Europe, but only if industry, smaller companies, academia and public administrations work closely together can research efforts bring us the tools we need to harness Information and Communication Technologies (ICT) to make government services more efficient and user-friendly. Government Ministers and industry alike have underlined their commitment to implementing the EU’s eGovernment action plan, most recently at the 2009 Ministerial Conference in Malmö, but the real challenge is in translating research results into practical applications. Those objectives are being transposed by the European Commission in the Digital Agenda for Europe.

Recognizing that e-government should be transformative and become more citizen- rather than government focused in delivering public services, investing in the development of an   

e-government interoperability framework is fundamental.

The objective of Digital Agenda is to chart a  course to maximise the social and economic  potential of ICT, most notably the internet, a vital medium of economic and societal  activity: for doing business, working, playing, communicating  and expressing ourselves  freely. Successful delivery of the Agenda will spur innovation, economic growth and  improvements in daily life for both citizens and businesses.

eGovernment is about using the tools and systems made possible by Information and Communication Technologies (ICTs) to provide better public services to citizens and businesses. ICTs are already widely used by government bodies, just as in enterprises, but eGovernment involves much more than just the tools. Effective eGovernment also involves rethinking organisations and processes, and changing behaviour so that public services are delivered more efficiently to the people who need to use them. Implemented well, eGovernment enables all citizens, enterprises and organisations to carry out their business with government more easily, more quickly and at lower cost.

In the European Union’s internal market, people are able to move freely – either for work or for private reasons – and consequently they have to be able to deal easily with public services outside their home country more and more. If eGovernment services are to provide significant added value to citizens and business, then it is crucial that different government bodies, both within a country and in different EU Member States, are able to share information efficiently and co-operate in serving citizens.

The main challenges : to include the relatively slow uptake of ICT innovations in the public sector and the high  fragmentation of relevant markets due notably to a lack of interoperability between ICT  solutions deployed across the Member States and Associated Countries.

The ICT  offers opportunities both for innovative SMEs in the ICT sector and for  SMEs that can make better use of ICT to  improve their products, services and business It does so by contributing to the creation of wider market opportunities and  better services for SMEs. The ICT  will build on and complement national, regional  and other EU initiatives for SMEs.  In particular, the ICT  will:  

– accelerate the deployment of EU-wide services of public interest  that are of direct 

benefit for all businesses and in particular for SMEs, improving and expanding their 

working environments; an illustrative example is the pilot action supported in the ICT  on 

e-innovation allowing any SME in any Member State to have easy access to 

public procurement offers in any other Member State. 

– help develop the internal market for innovative ICT based services and products which 

is essential for the growth and development of innovative SMEs that can benefit from 

wider markets for the diffusion of their innovations; 

– fund the participation of SMEs supplying innovative ICT based solutions in pilots and 

networking activities together with the main users of these solutions;
The new generation of eGovernment services will need to rely on and benefit from innovative

technical approaches, such as clouds of public services and service-oriented architecture

(SOA) to build open, flexible and collaborative eGovernment services while at the same time

lowering ICT costs.

The new generation of eGovernment services will need to rely on and benefit from innovative

technical approaches.
To promote the availability and use of convenient, on-demand access to shared resources and services for the provision of eGovernment services this pilot project  focuses on :
     –   Innovative government and public services

The aim is hence to stimulate the  upgrade of eGovernment infrastructures, and 

services of public interest. The experiments will be used as showcases to derive best practices, guidelines, methodologies and toolkits to support public services for innovation in SMEs. A targeted Europe-wide dissemination campaign shall finally aim at further stimulating 

the EU-wide take-up  of the e-services provided.
· Open innovation for Internet-enabled services
The aim is enable 'public-private partnerships with people' involving the universities, and assess at an early stage the socio-economic implications, notably by validating innovative 

services, business models, processes and value networks.

- To promote the availability and use of convenient, on-demand access to shared resources and services for the provision of e Government services

The  partnership is balanced (business-citizens-public authorities-academia)  and the industrial stakeholders take-up a strong role. In particular, the implementation of the pilots ICT tools engage SMEs with a potential for high growth and involve large user groups.
The  partnership collaborates in a joint working group to exploit  synergies such as addressing legal, governance and platform interoperability aspects, to  position the concepts and approaches in the Adriatic Macro-region context, and to  broadly share and disseminate experiences.   In particular, the role that the partnership will play in supporting innovation in ICT  and Internet-based services - especially for SMEs -  will be stress at any stage of the project implementation.
This thematic networks address a common theme by  bringing together relevant stakeholders, 

expertise and facilities with  the objective of exploring new ways of implementing ICT based solutions.  The network may instigate working groups, workshops and exchanges of good practices with the aim of creating the necessary conditions and consensus on the project action 

plan
Coordination of ongoing activities and sharing of information and experience will be a key 

component of the network. Results and outcomes should be available in the public domain 

and widely disseminated (for example through publications and conferences).  

Dissemination and communication  activities should constitute an integral part of the 

proposed work, addressing not only experts,  but also public authorities and relevant 

stakeholders who  play a role for the  future of the solutions/services for local authorities, universities research centres and SMEs.
The project aim at the implementation of an ICT based innovative service addressing the  needs of universities, governments and businesses.
Main impact is improving capacities for SMEs to develop, validate and integrate new ideas and rapidly  sale-up for their services and products.
The  emphasis is on fostering innovation in services; consequently the pilot experimentation take-up  completed R&D work,  improving also tested prototype services and  combine  

integrate several partial solutions that realise a new innovative approach.
The Project proposal
The project targets ICT  policy reform in the ADRICATIC MACRO-REGION , proposing a focused effort on introducing an open source technological device in the region, which is necessary in order to accelerate target countries' socioeconomic growth on their way to matching the challenges of the global networked economy and participating on equal footing in the European Research Area. The project will introduce a sustainable mechanism for ICT Foresight, which is currently not being regularly applied as a tool for technological future orientation and research policy review. The project partnership, comprising organisations responsible for policy making in ICT or Science and Technological Development, ensures the Institutional capacity and political commitment that is needed in order to implement this ambitious initiative project's main objective is to identify the shortcomings of the ICT sector in the region and orchestrate the establishment of a regional collaboration network, working on ICT Foresight and exploring synergies and complementarities between research resources in the target countries. The project's efforts are going to address regional stakeholders in the sector and will provide a participatory platform for collaboration in order to ensure that the outputs will receive wide acceptance and will inspire the necessary sense of regional ownership. One of the most important elements of the project is the hands-on approach in the implementation of pilot ICT Foresight exercises in all target countries based on a Regional methodology adapted to the region's capacities and resources. The project, therefore, acknowledges that significant savings 
of resources can be achieved by implementing a regional foresight initiative, coupled by the strong collaboration potential that such an approach will ensure.

The objective of the project is to design an improved scheme and successful method to establish regional programmes to stimulate the creation of profitable Start-ups, mainly New Technology Based Firms. The new method will be enhanced by validating and transferring expertise offered by European Member States to the  regions in the Balkan Area
Vision 
An academic or research institution exists through its staff. The institutional prestige depends on the prestige of the academic staff. The interest of students with specific skills is driven by the same prestige, built mostly on the basis of performance in research. As a result, the capability in the transfer of innovation from universities to the companies, the doctoral selection and training leads to the production and reproduction of the academic staff and research. The high quality standards of the services provided, its transnational spirit and the 
international dimension are key aspect to guarantee the sustainability of the project after its life time.

In this project importance is being attached to achieving add value  for sustainability after the project duration in two main ways. 

The first is by establishing synergies with other related project and programme(TEMPUS, CORDIS, CIP, COST etc). The second is by giving close attention to exploitation: seeking changes in policies and practices based on project’s work. This latter is in addition to the traditional emphasis on dissemination and effectively gives it an outcome-related edge.

The engineering and development of innovative approach for the transfer of innovation in the Macro-Adriatic Region. 
The transferability of these services in other Balkan universities and companies ensure that the work of the project can be sustained after the project life time and also it gets a deep impact in the specific policies.

The mainstreaming  ensure that the work of the project is reflect in relevant professional standards, universities, research centres, etc.. 
During the project life time the dissemination of the first phase outputs will ensure a cascade effect both to additional social partners, students and doctorates and at a strategic level to key players in the relevant sectors. The partners will act as a relay point for this wider dissemination and cascading, e.g. with Trade Unions disseminating through their well-developed sectional networks (e.g. through regional and national conferences).
In this first phase in order to achieved the constitutions of a strong network able to develop research and innovation in the universities and in the economy the main event take place:  Adriatic  fair for innovation.
The good practices identified before and after the end of the project will form an important basis for future projects.

During the second phase one of the main event take place (Innovative Virtual Fair ) in order to promote and to exploit the research work in developing Balkan economy.

The second phase would also widen the network to reflect the multiplayer nature of this particular field. The aim will be to embed a culture that encourages and raises the aspirations and awareness of  researchers to attempt  the transfer of innovation (mobility of Knowledge) across the Macro Adriatic Region.

Second phase of the network would aim to extend the transfer of innovation  through :

a) addition of existing current materials/methodologies employed by collaborative partnerships outside the current network,

 b) development of new materials by existing and new partners, 

c) extension of the expert database, bibliography web-links through the work of both existing and new partners. 
d)e-services fo local authority in supporting the match among SME’s and research centres
Universities in the partnership (from both the first phase and the subsequent second phase) will also be encouraged to develop new collaborative relationships with Trade Unions and public authorities to improve innovation and economic development in many productive sectors. 

Partners currently operating at a local or regional level will be encouraged to develop this collaboration, or at least cascade the results of their regional activity, at a national level.
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