2x€010 Epyaatnpiou pe Titho

210010 oXedI00HOU Kal UAOTTOINONG EVOS EpyOuU YPAPIOTIKAG (EPYOU OTITIKAG ETTIKOIVWVIAG yia
EVTUTTN Kol NAEKTPOVIKA XpRon).

ATIO TV TTPWTN ETTAQNA PE TNV EVOIAPEPOPEVN ETAIPEIA 1} OPYAVITUO Kal T GUANNYN TNG 10€aG, WG TO
TeAIKG aTadI0 TNG TTAPAdoONG TOU £PYOU.

EionyATpia:
[doha ZogA

I16)06 EpyaoTnpiou

H karavonon twv atadiwv Tng dnuioupyikng diadikaaiag Kai NG AeItoupyiag mng.

AkoAouBei gUvToun TTIEPIYPAPN LE TIC BATIKEG AECEIG-KAEIDIA:

Discovery Phase: Emikoivwvia | Opy@vwon | ZUMnyn 18€ag-AnuioupyIkdtnta | ZxedI0ouog
Development Phase: TeAikdg oxediaopog | YAomoinon-Mapaywyr | Mapadoon-OAokAfpwaon épyou

[MpoTeivw va TrepIypa@ouv ETTioNg Ta BACIKA XAPAKTNPIOTIKG TTOU GUVOETOUV THV ETTIKOIVWVIO HE
Ta EVOIAQEPOPEVA PEPN GE OAN TNV BIGPKEID PIag avaBeang, OTTWG:

T0 apXIKé brief

v avalitnon onuavTikag TAnpogopiag (research)

ToV KaBopIoWO Tou peyEBOUS Evog Epyou (project scope)

Tov KaBopiopd didpkelag Evog Epyou (time plan)

ToV TTPoadiopIoud Tou kOaTOUG (OIK. TIPOCPOPA)

TOV OUVTOVIONG Tou €pyou (project management)

v emipéAela Tou €pyou (quality check control).

Nookrowh -~

Lkéeig yia Tnv Epyaoia - Mapadotéo EpyaoTtnpiou

A.
MeTa@opd HEPOUG I0TOXWPOU TE EVTUTIN LOPO).
Epappoyn oxediaopou o€ 8a€Aido 1 16a€A1d0 évuTro.

ZnroUueva epyaciog:

Mapouciaon kai avapaduion Tng TautéTNTAS BACEI TNG UTTAPXOUCAG TTAPOUTiag aTo d1adikTuo.
(Goknon: epapuoyn TaIPIKAG TAUTOTNTAG).

ITAOIPO KEIMEVWY - ZTOIXEIOBETIO (OAOKNOT): TIPAKTIKOI TPOTTOI XEIPICHUOU TNG TUTTOYPAQIAG yia TV
OWOTA ETIKOIVWVIa Kl avAyvwaon Tou TIEPIEXOUEVOU / KEIEVA Kall EIKOVES)

BiBAiodeaia (Goknon: Tpotrol BiIBAI0dETiag Kai Tpodiaypagé)

Mapaywyn - EkT0TTwon: (Goknon: dnuioupyia TEAIKWY apxEiwv yia EKTUTTWON TTPOG TO
TUTTOYPOQEIO)

Oa utdpye! duvatdtnTa emMIAOYAG AVAPETT O€ TPEIG ITTOXWPOUG Y10 CUYKEKPIUEVES KATNYOPIES
TIEPIEXOPEVOU.



B.
Anuioupyikdg oxedlaouog koutiou dvd 1 agicag Bacel Tou UQOUG Kal Tou BEPATOS UTTApXoUCag
KIVNOTOYPAQIKAG TaIViag

Oa uttdpye! duvatdtnTa €MIAOYAG AVANETT O€ TPEIG TAIVIES.



